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Monday, June 1, 2009

8:30 – 8:45 a.m. 
Welcome, Introductions and Review of Training Process  
Dr. Secody Hubbard, Lead Facilitator 


National American Indian Employment Program Manager 


Affirmative Employment & Diversity Staff


                                   Office of Civil Rights
Dr. Carolyna Smiley-Marquez, Presenter




Smiley & Co, Ltd., 303-772-1714 
_________________ (your name here), Participant Facilitators
A. Feedback from SEPMs  - Dr. Hubbard

1. Clarify the role of SEPM


2. Mission vs being native, which wins?


3. Opportunity to form deep network for SEPMs
*8:45 – 10:30 a.m.   Native America, Cultural Differences, and Conflict 
A.   Diversity and dynamics of Native history


1. Video clip from Powwow Highway, Alexis Sherman


2. Group discussion: Native issues - are they real today?
                        
B.   Impact of historic trauma and place at work

                                    
1.  Identity issues - who is and who isn't

                                    
2.  Mine trumps yours - resume/suffering/commitment/fatigue





3.  Cultural expression at work - welcome or unwelcome





4.  Different standards for Natives?




            5. Peer relationships - in group and between groups

10:30 – 10:45 a.m.   Break
*10:45 – 12:00 p.m.   Cultural Differences Natives and Non-Natives
 

            A.   Cultural differences, misunderstandings, ignorance and conflict

                       


1.  Among Native groups and group members

                                    
     a.  Acculturation/assimilation: Indians and apples

                                                    b.  Inclusion and exclusion at work:  "It's the little things"
                                                    c.  Cumulative impact "It's the little things"

                                    
2.   The knows about and don't knows about Indian Country

12:00 – 1:30 p.m.
 Lunch on your own
*1:30 – 2:45 p.m 
How Differences Play Out in the Federal Workplace                   
                                  A.  Federal government relations with tribes




     1.  Involving tribes late in the game




     2.  Between a rock and hard place - program 

                                             management and tribal responses




          a. Communicating agency guidelines, limits and expectations

2:45 – 3:00 p.m.
 Break
*3:00 – 4:00 p.m.       Recruitment and Retention Issues for Native Employees 
                                    A.  EPA's commitment to diversity - your underwear is showing







1.  Recruitment issues and concerns

    


  
2.  Retention and promotion - issues and concerns

                                    B.  Opportunities and resources

4:00 – 5:00 p.m.       Discussion, Next Steps and Closing - Dr. Hubbard

Requests and Announcements


Please place all cell phones in silent or off mode



*Presenter will respond affirmatively to group needs, so the agenda may



  may be more flexible than it appears above. 


We plan to make the day's training available for those who could not



 attend through http://www.gotomeeting.com - please visit it in advance



 to learn about how you can join in by telephone or with headphones



 and how to use the chat function to communicate with us on site.
 

If the technology works out, SEPMs that cannot attend in San Diego



will be able to join the training through telephone or voip connections



and will be able to hear the presentation and see the slides, including



many slides that are not in the handouts, and send questions to us via



chat.  



